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Why Anchorage should aim to be the best city for the largest

generation yet.
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A local father, lawyer, 

and skier has it all
 

"SUPERBOSS"
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CLIFF NOTES:

Business:   Fine Point: Digital Marketing for

B2C Professional Services, www.fine.pt

Where will you be in 5 years:   With the

changing economy, demands on resources,

innovations in technology, it is very hard to

guess where I will be in a year let alone five.

Ask me where I will be tomorrow.  Answer?

At the Boardroom.

Favorite Pastime:   Indoor Rock Climbing

Favorite Spot in Alaska:   Backside of flat

top in the spring when there is still enough

snow for glacading.

Super Hero Power:   Mind Control (Hey, I'm

in advertising!)

Personal Tagline:   "Results May Be

Addicting"

Member Highlight

Ross Johnston

http://www.shipcreekgroup.com
http://www.shipcreekgroup.com
http://uptownathletic.com/


Ross Johnston
BIG DISCOUNTS FOR ALL
BOARDROOM MEMBERS
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eye heath +

frames and lenses
training. classes.
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Memberships start at $45. Join Today.
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FINDING BALANCE 
ON SKIS

Article by Katherine Jernstrom



 
   avin Kentch, a local attorney, a
lifelong Alaskan, and a Boardroom
member since 2013, is many things.
He would describe himself as a father,
a skier, and a lawyer, in that order.
But for a certain segment of the
internet, the most visible thing Gavin
does is to go skiing in marginal
conditions, and then brag about it.
“There’s an online forum for local trail
conditions,” Gavin explains.  “Trail
users can leave reports about where
they skied, when, what conditions
they encountered, and so on.  It’s just
a straightforward way to
crowdsource knowledge on local trail
conditions.
 
“I do a lot of things,” Gavin continues.
“I run a law practice, I volunteer in the
community, I have a wonderful
family, and so on.  But apparently the
single most visible thing I do is to take
my rock skis to Hatcher Pass in
September, or to Kincaid on sheet ice
in November, and leave a trail report
about the experience.  I don’t know
how many people I meet who know
me exclusively from the trail reports
forum, but it’s a lot.  There are
moments when I wish people knew
me for my great family, or my nuanced
understanding of the rules of criminal
procedure, but I guess there are
worse things to be known for.”
 
It is this sense of balance, in which
one of the city’s preeminent
appellate attorneys has an online

reputation primarily as a stalwart
skier, that permeates Gavin’s
approach to life, family, and career.
He will be quick to say that a true
work–life balance is difficult to
achieve for anyone, especially a
young parent, but he also likes to think
that he has as good a chance as anyone
at achieving this chimera.
 
On the work front, Gavin specializes
in post-conviction criminal litigation,
that is, anything that happens after a
criminal trial.  He says that the pace
of work is more family-friendly than
the trial work that most people think
of when they envision a criminal
attorney (think Law & Order), and is
intellectually engaging in different
and rewarding ways.  “There are some
amazing trial attorneys in this
community,” Gavin explains, “and I
have a ton of respect for them.  But in
terms of who I am and the way I think,
I’m really happier sitting in my office
and writing the appellate brief to
explain what the judge got wrong at
trial, or why the prosecutor’s
argument was inappropriate.”  Clients
are happy also; Gavin has quickly
carved out a niche as one of only a
handful of private attorneys in the
state doing this work.  (Gavin also
practices general civil litigation,
anything from contract disputes to
complex litigation.)
 
Gavin doesn’t spend as much time
skiing as he does working – which he
can quantify, because he tracks his

G



can quantify, because he tracks his
hours for both pursuits – but in some
weeks it can be close.  Gavin skis both
on his own and with the Alaska Pacific
University Nordic Ski Club (APUNSC)
masters ski team, where he benefits
from the incredible coaching of Galen
Johnston and the resources of the
APUNSC community.  “In skiing you’re
a master at thirty,” explains the 34-
year-old skier, “so I qualify.  I joined
the group about two years ago, and
it’s just been great.  Galen has been
amazing; his coaching has really
helped me improve in the last year.”
 
Gavin also lauds the greater APUNSC
community.  “I mean, I look around
the weight room on Friday afternoons
[when he does his second strength
session, and when much of the
APUNSC Elite Team is also in the gym],
and everyone else there has been in
the top ten at U.S. Nationals.  Many of
them have won national titles.  A few
of them skied at
 

Sochi.  Then there’s me, whose biggest
skiing accomplishment has been age
group medals in the Tour of Anchorage.
And we’re all down there, in the
windowless APU basement gym,
working on becoming better skiers.  It’s
a blast.”
 
Outside of the gym, Gavin has spent
several days in each of the past two
summers training on snow at the
APUNSC facility on Eagle Glacier, in the
mountains above Girdwood.  It’s the
same setup that the APUNSC Elite Team
and the U.S. Ski Team use; this year,
Gavin and his fellow masters athletes
were on the glacier a week after Kikkan
Randall, Sadie Bjornsen, and other
boldface names of American cross
country skiing.  “I tell people it’s sort of
like being a football fan and getting to
go to Seahawks training camp,” Gavin
says.  “Oh, and because [longtime

Kentch girls, Bridget, 3 1/2 and Audrey, 11 months

Skiers are made in the summer: putting in
the K's on Eagle Glacier in June



APUNSC head coach] Erik Flora is up
personalized coaching from Pete  there
too, imagine that you also get
personalized coaching from Pete
Carroll.  It’s just an amazing
opportunity.”
 
Yet for all of the skiing and brief-writing,
Gavin will be quick to tell you that the
most important thing he does is to play
with his kids.  “My wife Julie and I have
two daughters,” he says.  “Bridget is 3
½, and Audrey turns one next month.
[Gavin took off at least two months for
the birth of each daughter.]  Bridget calls
me ‘Fun Papa,’ so I like to think I know
where I stand with her.”
 
Gavin would also like to credit Bridget
for bolstering his sense of balance.
“Anyone can say it’s important to leave
work behind,” he notes.  “And the fact
that I have a work landline, and no cell

phone, doesn’t hurt – literally the
only place I can be reached for work
is at work.  But I think Bridget
crystallizes this better than anyone
else… if we’re at the dinner table and
I’m explaining something legal and
involved, because Julie asked about
my day, Bridget won’t hesitate to
suggest that we redirect the
conversation.  Specifically, she’ll say,
‘This boring.  Don’t talk ’bout work.
Talk ’bout ponies!’  It’s not exactly
polite, but I’m proud of her for
knowing what she wants, and
sticking up for her interests.  And it’s
a great reminder to leave work at
work.
 
“Seriously, though,” Gavin
concludes, “work–life balance is
always going to be tough, but I think
I manage this as well as any young
parent I know – and, full disclosure,
having Julie available as a full-time
parent is a huge part of the equation
as well.  There’s nothing special
about my own priorities; I know that

"And the fact that I
have a work

landline, and no
cell phone, doesn't

hurt - literally the
only place I can be

reached for work,
is at work"

Kentch girls, Bridget, 3 1/2 and Audrey, 11 months



many other parents – or, more
pointedly, even in 2016, often many
other fathers – would also be glad to
earn about half as much in exchange
for working about half time, and spend
the rest of that time with their family
(okay, or skiing).  Many people would
make that choice if they could.  If I get

credit for anything, it’s for creating a
job that lets me make that choice.  And
I really have to shift a lot of that credit
back to The Boardroom, for enabling an
environment in which I can make those
choices.  This is a great place to be a
parenting, skiing, appellate attorney.
" --

Alaska Pacific Universities Thomas Glacier
Training Center (Eagle Glacier)

http://www.bigrays.com


http://www.bigrays.com
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MILLENNIALS IN
ANCHORAGE

The annual "Best Cities in America for Millennials" ranking was recently
released and Anchorage came in at 117 of 217.
 
According to niche.com, the top three cities are 1. Cambridge, MA; 2.
Manhattan, NY; and 3. Alexandria, VA. To determine the "best cities" Niche
combines demographic and workforce information - number of
millennials, unemployment, diversity, etc. - with issues like affordable
housing, ease of commute, and access to restaurants, bars, and coffee
shops. High ranking cities are attractive to millennials because they offer
an affordable, diverse community and plenty of activity.
 
Here’s how Anchorage compares to Cambridge:
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Interesting, sure. But why does it matter? Three reasons:
 
1. Majority Rule. 
 
Millennials — people born between 1980 - 2000, also know as GenY —
 
 
 

#117 Rank: Anchorage, AK
 
Percent of Population Age 25 –
34: 16%
Millennial Newcomers: 2.1%
Unemployment Rate: 5.3%
Median Rent: $1,142
Easiest Commute Grade: A
Crime and Safety Grade: C-
Access to Restaurants: B+
Access to Bars: B
Access to Coffee Shops: A-
Percent Change in Employees:

#1 Rank: Cambridge, MA
 
Percent of Population Age 25 – 34:
27.7%
Millennial Newcomers: 6.9%
Unemployment Rate: 4.4%
Median Rent: $1,612
Easiest Commute Grade: A+
Crime and Safety Grade: C
Access to Restaurants: A+
Access to Bars: A
Access to Coffee Shops: A+
Percent Change in Employees:



are the largest generation yet: 80
million in the U.S., 2.5 billion
worldwide (for comparison, U.S.
Baby Boomers number 76.4 million
and GenXers number 41 million).
They are also the most ethnically
and racially diverse generation,
grew up alongside technology, and
dominate social networks.
Millennials are projected to make up
50 percent of our nation's workforce
by 2020 (75 percent by 2030); as
workers, they aspire to make a
difference and are achievement
oriented, which sometimes means
shaking up the status quo. As
Melissa Houston, Associate Director
for Strategy at the University of
Alaska Center for Economic
Development says, “My peers will
continue to push outside the
confines of the modern workplace
to build its potential and endeavor
to craft it into an environment in
which we can thrive, just like the
generations before us have done.”
 
2. Entrepreneurial Job Creators.
 
Ever heard of Pinterest, Instragram,
Tinder, Airbnb, Eventbrite, Y
Combinator, Stripe, SnapChat,
Dropbox, Tumblr, or a little thing
called Facebook? Some of the most
popular, disruptive, and innovative
technology today, all founded by
people younger than 35. Dubbed by
Forbes as the "True Entrepreneur
Generation,” millennials are

changing the way we work, date,
shop, communicate, and even
vacation. Considering that 54
percent of millennials want to start
(or have already started) a business
and that new businesses account for
nearly all net new job creation and
nearly 20 percent of gross job
creation, attracting this generation is
good for state and local economies.
 
3. Community Investment.
 
Millennials drive growth; the oldest
members are in their early to mid
thirties, prime time for putting down
roots and investing in their cities.
They are looking for a permanent
place to raise their families, enter
the next phase of their careers, and
become community leaders. The
generation is so attractive that cities
like Columbus, Philadelphia, and
Detroit have launched marketing
campaigns targeting mobile
millennials.
 
Millennials matter. Attracting more
of them would be good for
Anchorage. But is Anchorage good
for them?
 
Yes.
 
Emphatically YES.
 



In terms of the Niche ranking, the high
number of universities (Harvard
University and the Massachusetts
Institute of Technology are both
located in Cambridge; the greater
Boston area is home to 54 institutions
of higher educations) accounts for the
three factors with greatest difference
between Anchorage and Cambridge:
percent of population aged 25 - 34,
millennial newcomers, and higher
education rate. Remove those, and
although Cambridge still comes out
ahead, the gap is significantly closed.
And, Anchorage has a lot more to offer
than just restaurants, bars, and coffee
shops (although I’m shocked that we
didn’t receive an A+ for access to
coffee shops!).
 
Ryann Swalling, an architect with KPB
Architects, is the chair of the
Anchorage Chamber of Commerce’s
Young Professional Group (YPG) and is
also a member of the Chamber’s board
of directors. She says that YPG (open
to ages 21 - 39) offers members lateral
networking, career advancement
skills, and opportunities to build their
self confidence in the business world.
“It’s incredible to see how many
driven, inspiring, and determined
young adults in Anchorage are
interested in investing in our business
community; these are tomorrow’s
leaders.” By championing the growth
of YPG members, the Chamber is
strengthening the personal and
professional relationships that create
a sense of well-being and
connectedness, both reasons people

choose to stay in a community.
 
A young professional and millennial
herself, Ryann chose to move back to
Anchorage after college to be part of
the city’s redevelopment, and says that
as a designer she’s had access to
diverse project opportunities that she
wouldn’t have found in a bigger city.
Shawn Rivera, a 29 year old systems
analyst for Municipal Light and Power
and co-chair of the advisory council for
United Way’s Emerging Leaders agrees
that Anchorage offers unparalleled
opportunity, and says that “Nothing is
out of reach; although it’s expensive to
live here it’s worth it - you can approach
anyone for help and advice.” He also
sites the friendliness of residents, arts
and culture, and easy access to outdoor
adventure and nature as reasons he
loves living here.
 
The Anchorage Economic
Development Corporation’s (AEDC)
work to make Anchorage the number
one city in America to Live, Work, and 

"the high number of
universities accounts
for the three factors

with greatest difference
between Anchorage and

Cambridge"



Play by 2025 will continue to increase
the attractiveness of our community,
not just for millennials but
professionals of all ages. As each area
of focus - education, housing,
workplace well-being, community
safety, trails, creative placemaking,
and One Anchorage, One Economy -
grows in strength, Anchorage’s ability
to compete for workforce talent at a
national level will continue to increase.
 
Connectedness to the business
community, increased professional
opportunity, access to leaders, a
burgeoning arts scene, unparalleled
outdoor adventure, and a

comprehensive investment in
continuing to improve our city; none of
these are measured by Niche, but are
important elements that make
Anchorage a great place for millennials
to grow.
 
Here’s to supporting and attracting new
generation that will Live. Work. Play…
and STAY! --
 
 

Gretchen Fauske is an economic developer and
writes about our city at  www.

GretchenLovesAnchorage.com.  She’s a
millennial…but just barely. 



http://www.youtube.com/watch?v=CtixY4I7KVY


Recently AEDC launched the Where to
Startup video series for entrepreneurs.
The online series was created for
Alaska entrepreneurs and innovators,
aiming to educate and help develop
the entrepreneurial environment in
Alaska. In this segment learn...

The "Where to Startup" Series: 
Starting a Small Business

Where to Startup: This segment
discusses web development, including
where to start with an online presence,
domain names and building a
webpage.
Presented by Natalie Osborne, Owner
of WONDERBUILD.com
 
How did you come to start
WONDERBUILD.COM? [01:14]
Where should an entrepreneur start
when it comes to having an online
presence? [01:40]
What are some tools to search domain
names? [03:44]
How do I build a webpage? [04:07]
What are some basics to include on a
website? [06:31]
How important is a clean layout/good
structure to a website? [07:48]
Best practices to creating a website.
[08:30]
What advice do you have for
entrepreneurs? [09:08]
What advice do you have for rural
entrepreneurs? [10:13]

http://www.youtube.com/watch?v=CtixY4I7KVY


I

WHEN "SUPERBOSS"

GOES TOO FAR 

"Today's code is all about effortful
superiority: the successful deserve their

sucess because they get on the treadmill and
sweat"

  n November, the World Economic
Forum’s (WEF) released an article
titled “14 things successful people
do before breakfast.” The Economist
writes that WEF’s so-called
successful person, whom they refer
to as a “superboss,” wakes “up with
the lark...They exercise furiously.
They spend time on a “personal-
passion project”. (“Novel-writing
and art-making are easy to skip when
you’ve been in meetings all day.”)
They connect with their spouses.
(“What could be better than pre-
dawn sex to energize you for the
day?”) They make their beds
(because this is supposedly
correlated with increased
productivity). They spend quality
time with the family. They network
over coffee. They meditate to clear
their minds. And so on. But they still
find time to work on an important
business project.
 
Wow.  If you’re rolling your eyes after

reading that, you’re not alone. The
WEF article and what it stood for was
quickly mocked on Twitter. One
commenter asked, “By ‘before
breakfast,’ you mean the 24 hours
leading up to breakfast?” Another
said this list represented a busy
month for him. Despite this criticism,
the list represents real growing
pressures in the elite business world
to be superhuman. As The Economist
notes, “In the pre-industrial world,
elites abided by a code of
conspicuous leisure. In the era of
gentlemanly capitalism, they
replaced this with a code of effortless
superiority. Today’s code is all about
effortful superiority: the successful
deserve their success because they
get on the treadmill and sweat.”
 
 While we do have a treadmill desk
at The Boardroom, this was not
exactly our purpose in placing it
there.



How can we be successful in 2016
in the era of “superboss,” where this
extreme performance is rewarded?
 
At The Boardroom, we are
entrepreneurs, small business
owners, multi-talented, and multi-
taskers. The line between our work
and personal lives is not as simple
to draw as it is for the average hourly
employee who clocks out at the end
of each day. Our work is often our
true passion, and this makes it easier
to seep into every minute of our
lives, and even more so now with
smartphones. I know that 7-day
work weeks, late nights and early
mornings are more common for me
than I would prefer. Do I love my
work? Yes. But, a long-term,
sustainable strategy for proper
work-life balance must incorporate
mindfulness and rejuvenation into
this lifestyle.
 
As The Economist criticizes,
“Working around the clock is
probably a sign that you are
incapable of delegating, not that
you are an invincible hero. Frenetic
multi-tasking—surfing the web
while watching TV while listening to
music—is a formula for distraction,
rather than good management.”
While as entrepreneurs, we don’t
always have the luxury of
delegating, we can strive for more
mindfulness in our work and how
we spend our valuable hours.
 

In 2016, I am resolving to prioritize.
To say ‘no’ more and to manage my
time better.
 
The Wall Street Journal recently
published an article on the power of
saying “no.” The strategy they argue
for is a “personal policy,” to make
saying “no” easier. These policies
are a set of simple rules that guide
your decisions and actions. The
policies help define priorities and
help you to stick to your resolutions
around work-life balance. Examples
are, “I don’t take work calls on
Saturdays because that’s my time
with family,” or “I don’t take
meetings after 6:00 PM.” A professor
of psychology notes in the article
that these policies work because
they remove rejection from the
equation - “You’re not saying ‘no’ to
the person, but simply upholding
your policy.” And, they can have an
added benefit; being seen as
someone who executes on their
policies can signal a sense of
integrity, predictability, and
trustworthiness, which is the key to
building strong personal and
professional relationships. Start
with a list of your priorities for work-
life balance in 2016 and then form
some personal policies around
these. And language is key - the
article notes that people who use
definitive language, ex: “I don’t skip
 the gym,” versus “I can’t skip the
gym,”  were more successful in
reaching their fitness goals.



When it comes to managing my time,
email and sorting daily tasks can be a
real challenge.  I regularly receive
hundreds of emails each day; this can
be a huge time suck. One way I manage
tasks is by prioritizing emails into three
inboxes as soon as they come in: to do,
others, and read. The system helps me
focus on responses that require
immediate attention, those that can be
delegated to employees or colleagues
and those that just need to be reviewed
and archived. Procrastination isn’t a
sign of laziness, it’s avoidance -- and
we (I) naturally avoid things we don’t
want to do. Many successful
entrepreneurs and business leaders
tout the MIT mantra (most important
task) as part of their priority schedule
including Lloyd Blankfein, the CEO of
Goldman Sachs, who said that the first
thing he does in the office each day is
the task he dreads the most. This is easy
and it’s common sense, but it’s one that
deserves regular practice. Whatever
you don’t want to do, do it first, and it
eliminates the nagging dread that will
sap energy away from other tasks as
you postpone the inevitable.

 
In 2016 I encourage you to join me in
prioritizing the people, activities,
relationships and business goals that
mean the most to you and gracefully
saying “no” to those that do not. It
doesn’t have to be a huge step-change.
Taking time throughout the week to
meditate, exercise (did you know The
Boardroom offers its members
discounted memberships to Uptown
Athletic Club?), prioritize “play”
(Jenga, anyone?), blog, or take
advantage of the talent in these four
walls -- outsource to an expert and
focus on your business growth instead.
 
I hope The Boardroom can be a place
where this balance is recognized and
appreciated. The work that we are all
doing inspires me, and I know that by
prioritizing ourselves and our personal
lives, we can continue improving and
inspiring each other along the way.
 
To a more mindful 2016,
--The Boardroom
 

http://www.theboardroomak.com/membership




NEW YEAR’S DAY

Around the world as everybody
celebrated the new year by partaking
in their favorite traditions of popping
champagne, late-night parties, and
fireworks; in Anchorage, the city
celebrated with charity, community,
and coffee. On Jan. 1, 2016, Kaladi
Brothers Coffee continued their 25-
year tradition by donating 100 percent
of their coffee revenues to charity.
 
It’s a tradition for Kaladi Brothers
Coffee to ring in the new year with a
day of giving. On the first day of each
year, baristas volunteer to keep the
coffee shops open - and Kaladi
donates 100 percent of its beverage
revenue to a local youth-oriented non-
profit organization. Each year, the
Kaladi staff nominates and votes on
which organization will be the
beneficiary.  Last year, employees
chose Abused Women’s Aid in Crisis
(AWAIC), which received more than
$31,500 from the event (Kaladi raised
$15,750 and Shell Alaska matched
100 percent of the funds Kaladi
raised).  This year, the Kaladi staff
chose the Children’s Lunchbox, a
program of Beans Café, whose mission
is to provide nutritious meals for

hungry children in Anchorage.
 
The Children’s Lunchbox program and
the popularity of this tradition
attracted several new Alaskan
businesses this year to give the
fundraiser a huge boost. First National
Bank Alaska, GCI, and Saltchuk family
of companies (Northern Air Cargo,
Carlile Transportation and TOTE
Maritime) each matched dollar-for-
dollar what Kaladi raised. The
Rasmuson Foundation matched 100
percent of all the matches. In essence,
the matches multiplied one coffee
purchase donation by eight times.
“We all know how important it is for
children to have a healthy meal,” said
First National Chair and President
Betsy Lawer. “It helps ready them for
success in school where they can learn
the skills needed to lead our state to
continued economic success. First
National is proud to join other Alaska
businesses to help prepare Alaska’s
future leaders.”
 
“The Kaladi New Year’s Day Giving
program has become an Alaska
tradition and GCI is happy to 

IS KALADI COFFEE DAY
IN ANCHORAGE



by Dr. Forrest Nabors
Alyeska Venture

Management



contribute this year to help support
the Children’s Lunchbox,” said GCI
Executive Vice President and COO
Greg Chapados.
Using social media and earned news
media coverage, Kaladi and its
partners appealed for the community
to support the giving tradition and the
Children’s Lunchbox by simply
performing a task that many people
do on a daily basis – drink coffee. The
appeal was heard loud and clear and
resulted in an increase of 38 percent
over last year in coffee drinking on
New Year’s Day.
 
Indeed, New Year’s Day 2016 arrived
with a bang for the Children’s
Lunchbox. This year, the Children’s

Lunchbox received $173,000 from
Kaladi’s New Year’s Day Giving
tradition. The award represents a 550
percent increase in the amount raised
from last year. Kaladi Chief Marketing
Officer Dale Tran said, “The Children’s
Lunchbox was the recipient of Kaladi’s
fundraiser this year because the staff
at Kaladi recognizes that there are
more than 21,000 kids in the
community who are impacted by
hunger. It’s really hard for kids to grow
and learn when they worry about
where their next meal is coming from.”
Tran also said, “Even with the
economic crisis, Alaskans’ hearts are
bigger because they know the need is
bigger; 21,000 hungry kids is a
growing metric that can’t be ignored.”

http://northerncatch.fish/


This year, The
Children's Lunchbox
received $173,000
from Kaladi's New

Year's Day of Giving
tradition.

"

The Children’s Lunchbox will use the
money raised to help complete the
construction of a new 4,000- square-
foot operating facility. The new
facility will add significant capacity
over its current 300-square- foot
kitchen. “This will allow the
Children’s Lunchbox to serve more
kids in the community, be more
efficient, and strengthen its
program,” said Lisa Sauder, executive
director of Bean’s Café and Children’s

Lunchbox.
 
On New Year’s Day, at each
participating Kaladi Brothers coffee
shop, lines were 15 to 30 people long
just waiting to buy coffee. On a day
where business traffic at most
retailers were staggering or even null
because they were closed, Kaladi was
bustling with coffee drinkers ready to
raise their cups to a longstanding
tradition – coffee for a cause. --

"

Written by Dale Tran
 

Dale is the Chief Operating Officer for
Kaladi Brothers Coffee



http://www.up.co/communities/usa/anchorage/startup-weekend/8234


HOT AND FRESH, EVERY
DAY AT THE BOARDROOM

http://www.up.co/communities/usa/anchorage/startup-weekend/8234
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